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Our Mission
Young Bristol is a youth-driven charity that works to offer a 
choice of opportunities and experiences for all young people.  
By working in partnership with a wide-range of community 
based centres, and directly with young people through our 
programme of activities, we respond creatively to their needs 
so they may realise their capabilities.



Welcome
It is a pleasure to present to you our 
first Young Bristol Impact Report for the 
year 2015/2016.

Throughout the year, Young Bristol has continued to 
be the e ible, dynamic youth charity that so many 
young people in the city rely on. We have stabilised 
our finances despite continuing to directly invest in 
our community club network, through diversifying 
and increasing our income, working in partnership 
with many local businesses and reducing our 
overheads.

Our aspiration going forward is to encourage more 
young people to use our facilities so that they 
benefit from the programmes we offer and have 
opportunities to succeed. We could not do all of this 
without the support and commitment of our Trustees, 
staff, fundraising committee, donors and partners.  
Thank you for all you have done to help us to where 
we are now and where we will go in the future.

Ben Hardy, Chairman



A Message from our Chief Executive...

As we creep closer to our 90th year of 
serving young people, Young Bristol 
continues to be a leading, local provider 
of youth services through its community 
club network and direct delivery programmes which clearly 
have a positive impact on the lives of young people.

In a very challenging funding environment it is no longer 
acceptable to just talk about the services we offer, we must 
directly link these services with sustainable changes in 
young people’s lives. This Impact Report highlights some 
key achievements and the real, tangible difference our work 
is having on the lives of young people, their families and the 
communities they live in. 

The past few years have been tough however, the coming 
years are going to be equally, if not more so. Young Bristol is in 
a good position to take advantage of emerging opportunities, 
with stabilised finances, support from many local businesses, 
guidance from an experienced Trustee Board and services 
delivered by a caring, passionate staff team. We passionately 
believe the future is bright for the growing number of young 
people Young Bristol supports. 

Lee Williams

“We believe that every young person has the 
right to discover what they’re capable of!”



28 Young People 

completed the 

Instructor Training 

Scheme.

89% of young 

people completed 

a new personal 

challenge.

82% confirmed an 

increasing understanding 

of how their behaviour 

and attitude affects and 

impacts on others. 

We had over 16,000 
contacts with young 

people through our 8 

core community clubs 

alone

Over 85 young 

people aged 16 and 17 

years old took part in 

our National Citizens 

Service programme. 

45 young 

people recieved 

qualifications 

recognised by future 

employers

Our Impact at a Glance



Our Impact on Communities of Need
Raised garden at Ashton Vale Club for Young People
Ashton Vale Club for Young People has transformed the 
outside space of the club by building three large planters and 
creating an allotment bed to grow fruit and vegetables. The 
project improved intergenerational working between young 
people and older volunteers from LinkAge. There was a high 
level of engagement and enjoyment from young people during 
the project as they had a better understanding of a healthy 
diet and lifestyle with a total of 150 people benefitting from the 
project.

Young Person’s Leadership Programme
Hartcliffe Club for Young 
People is running a leadership 
programme to equip young 
people with the necessary 
skills to become community 
leaders and act as peer 
mentors. Through critical 
thinking in a problem-solving 
environment, young people 



develop their capacity to train other young people and lead 
change in their communities. By taking responsibility for their 
own learning, they are developing planning and organisational 
skills and a positive mindset.  Ultimately, we want to create a 
young force of volunteers who can act as role models to their 
peers and become the Club Leaders of the future.

The Grove at Bedminster Down
Young Bristol invested £80,000 to refurbish and develop the 
facilities at The Grove at Bedminster Down so that it is fit for 
purpose for generations of young people in the future. The 
club has benefitted from a new defined Hard Court area, a 
garden space, improved disabled access, fencing and new 
energy efficient windows and doors. The capital investment 
will ensure that it is fit for purpose for youth work and young 
people for decades to come.



Our Impact on Young People’s Programmes
National Citizens Service
Over July and August and 
throughout October we delivered 
the National Citizens Service to 
85 young people aged 16 and 17 
years old.  The NCS programme 
runs for 4 weeks and consists 
of an action-packed outdoor activity week in either the Lake 
District or the Brecon Beacons before returning to Bristol to 
work on projects to benefit the local community. 
Our teams of young people undertook community projects 
working with a range of charities including 1625 Independent 
People, Shelter, Bristol Nightstop, Off the Record, Ujima 
and Linkage.  Bristol MP’s Kerry McCarthy and Thangam 
Debbonaire visited our Sumemr NCS groups to hear more 
about Young Bristol, its community youth clubs and the work 
that the National Citizens Service participants had undertaken.

Outdoor Activities
The Outdoor Activities Team 
has run over 410 sessions for 
organisations such as 1625 
Independent People and City of 
Bristol College. The team have 
engaged with 2,178 people with 
3,458 contacts made.
Thanks to funding from Sport England, we launched our 
new Gig out to sail during Summer 2016.  The Gig has been 
incredibly popular and out on the water at least 3 times a 
week since it’s launch.



Creative Programme
The Creative Team has partnered 
with a number of organisations in 
2016. As part of Bristol City Museum 
and Art Gallery’s ’25 Below’ project, 
we ran a Paper Engineering and a 
‘Zine Making’ workshop for young 
people aged 14 – 25, with the art 
created being exhibited in Bristol City 
Museum.
The Creative Team has also ran a community engagement 
project with GENeco, the award winning recycling and 
renewable energy company based in Avonmouth.  Working with 
youth clubs in Sea Mills, Lawrence Weston and Avonmouth, we 
created a graffiti mural, photography pieces and an installation 
to decorate the newly refurbished GENeco offices. As a 
result of the project we have been nomintated Regen SW’s 
Renewable Futures and Green Energy Awards in the ‘Best Arts 
and Green Energy Project’ category.
11 young people have achieved their Arts Awards with us this year, 
4 gaining the Silver Award and 7 receiving Bronze Awards. These are 
national qualifications recognised by future employers.

Instructor Training Scheme
Young Bristol was successful in 
gaining funding from the Henry 
Smith Charity for a further 3 
years for the highly successful 
Instructor Training Scheme, 
working with ‘at risk’ young 
people to engage, train and 
accredit them to become Outdoor Activity Instructors.  We 
currently have 25 trainees signed onto the first year of the 
course and expect at least 78 to complete the scheme over 
the course of 3 years.



Our Future Plans
Young Bristol is passionate about youth work and what it 
brings to young people, their families and communities. 
We are also passionate about youth work being valued as 
a profession and want to drive up the quality of the work 
taking place in our community youth clubs, ensuring youth 
workers get the training they need and that we are accurately 
measuring outcomes for young people.

Young Bristol has employed 2 part-time Club Support Officers 
to work with our community clubs to achieve the Ambition 
Quality Mark.  Working in partnership with Ambition, our 
national partner, the Club Support Officers are guiding the 
clubs through the externally evaluated award to enable the 
clubs to develop, improve and demonstrate their impact.

Triodos Bank Community Engagement 
Young Bristol has entered into a 12 month 
community partnership with Triodos Bank the 
UK’s leading sustainable bank, undertaking a corporate 
volunteering programme with its staff to provide mutually 
beneficial learning opportunities for both the Charity and the 
Bank. Young Bristol has been working regularly with Triodos 
co-workers to deliver strategic objectives for the charity as 
part of their ‘Changemakers’ programme. 

Within the first  months of the partnership, Triodos staff 
has run money management classes for 16 and 17 year 
olds as part of the National Citizens Service and have 
delivered a Marketing Masterclass to Young Bristol interns 
to improve our social media and website content. We are 
now working in collaboration with Triodos staff on the design 



and implementation of impact measurement tools for our 
community clubs as well as support on the development of 
the future 2020 Strategy for the Charity.  

Impact Measurement
There is increasing pressure on charities to measure and 
demonstrate their impact so as to ensure they are providing 
the best service for their beneficiaries. Young Bristol is 
developing its impact measurement strategy and tools to 
ensure that each community club we support, all with their 
own identity and internal processes can individually capture 
their impact. 

With the support of Triodos, we are building a robust 
measurement and evaluation framework, which can be 
applied directly by Young Bristol and through its community 
club network.  The data collected from this framework will 
be evidenced in our 2017 Impact Report and will place 
the Charity at the forefront of this progressive approach to 
evaluation within the youth sector.

2020 Strategy
In January 2017, Young Bristol will be launching its 2020 
Strategy, clearly setting out its key aims and objectives for the 
next four years.  This document will be our guiding light and 
clearly outline our direction of travel for continued growth and 
impact.  We look forward to updating you each year through 
our annual Impact Reports.



Jacob is an active and thoughtful member of the community 
in Stockwood, Bristol and has attended St Silas Club for 
many years. Jacob organises and runs 
disco nights for free at St Silas as well 
as a regular family night at Stockwood 
Community Club. 

Jacob has become more independent 
as a result of attending his local youth club and has grown in 
confidence around members of staff and other young people 
through the planning and running of his own events. He is more 
aware of progression routes and employability options in his 
interests of music, lighting and technology and is looking to 
pursue these when he finishes school in 2017.

Jacob was nominated for a Bristol Young Hero’s Award in 
early 201  of which he won the ‘Action Hero’ Award, which is 
awarded to young people who had made a contribution to the 
community through volunteering their time.  
Jacob continues to use his skills to support community projects, 
building on his skills, self esteem and confidence while doing so.

Angela started to attend Sea Mills Boys and Girls Club after 
learning that the club would be 
running art workshops from Young 
Bristol’s Creative Programme. Angela 
can be a quiet individual and has 
worked past the challenge of bullying 
in a previous school.  

The Creative Programme has supported Angela by improving 
her confidence, both in herself and her creative outputs. It has 
introduced Angela to new spaces and people which in turn 
has improved her confidence and outlook. She has completed 



her Arts Award Bronze and Silver, meaning that Angela has a 
nationally recognised ualification in the Arts. Angela is now 
completing a Traineeship at an Apprenticeship College and 
undertaking work placements, making her more employable and 
helping her step into an adult environment.

Dan joined Young Bristol’s Instructor Training Scheme in 
201 . The change in his attitude over the last couple of years is 
incredible. Dan is now a fully ualified ayak and Power Boat 
Coach. He attended the ss Great Britain High Ropes Training 
and is now ualified to work for them in a paid capacity on their 
ssGB GoAloft  Scheme.

ike a lot of children adopted from care, 
Dan’s history of early trauma left him with 
difficulties that meant he was unlikely to 
achieve in a formal school environment.  His 
school performance was largely dependent 
on how well his teachers were able to build a 
relationship with him and he was permanently 
e cluded just before his 1 th birthday. Dan has enormous 
an iety and has difficulty taking in and following instructions. He 
learns best through seeing and doing rather than conceptual and 
written work. He has low confidence in his abilities and his lack 
of confidence can affect his motivation.

The Instructor Training Scheme has played to Dan’s strengths 
of being a natural team player with a strong sense of justice and 
his talent for relating to younger children in an appropriate and 
supportive way. Dan’s confidence and sense of achievement 
has begun to grown since first attending the Instructor Training 
Scheme.  

“Young Bristol has really helped develop my self confidence 
and helped me find employment” 



Our Income and Expenditure 
2015/2016

Income

Donations/Legacies.....................£149,400

Charitable Activities.....................£236,556

Investment Income......................£1,533

Other...........................................£212,683

TOTAL: £600,172

Expenditure

Raising Funds.............................£1,828

Charitable Activities....................£625,208

Governance Costs......................£4,864

TOTAL: £631,900

A copy of our full annual accounts 2015/16 is available via 

the Charity Commission website:

(gov.uk/government/organisations/charity-commission)



Thank You!
We receive support and donations from hundreds 

of people, companies and businesses. We are very 
grateful to everyone who has raised funds and 
supported us and the young people of Bristol.



0117 929 2513
info@youngbristol.com
www.youngbristol.com

Young Bristol

The Station
Silver Street
Bristol
BS1 2AG

FIND US ON…

@Young Bristol
www.facebook.com/
worksforyoungpeople


