
2020 Strategy 
Young Bristol 



Welcome 
Since the opening of Bristol’s first Boys Club in 1928, Young Bristol 
has evolved into one of Bristol’s leading youth charities, providing 
critical out-of-school services for children and young people in 
communities across Bristol.  
  
Today, in our 90th year, many young Bristolians face issues 
including poverty, obesity and physical inactivity as well as mental 
and emotional health issues and youth violence. They also face 
escalating costs for post-secondary education to be able to gain 
access to a highly competitive work environment.  
  
Families are stretched and in need of support. Now, more than 
ever, young people need Young Bristol’s preventative, 
comprehensive approach to providing environments and 
programmes that support the healthy development of young 
people. 
  
Open access youth provision across the country faces a highly 
challenging funding environment. This document sets out the next 
chapter in our journey to ensure that young people in Bristol and 
former counties of Avon can continue to benefit from high quality 
community-based youth work. 
 

Jamie Cameron 
Chairman, Young Bristol 



What we do 
We are a leading provider of community based 
youth services, outdoor activities, creative arts 
and informal educational programmes for young 
people during their critical non- school hours.  
  
We are committed to working with all young 
people who need us and to providing support 
and opportunities that will enable them to 
overcome barriers, raise their aspirations and 
discover skills and abilities they never knew they 
had.  Parents, teachers, social workers and 
police officers recognise Young Bristol for 
significantly contributing to the healthy 
development of young people – especially those 
who need us most. 
  
We provide safe, supportive clubs, activity 
centres and programmes where we help young 
people to be: 
• Healthy 
• Confident 
• Responsible 
• Resilient 
• Successful in life 

“The kids that live in this disadvantaged, inner city community are lucky to have a Youth Club. 
I have been a member since the age of 10. The club has enabled me to improve my 
leadership skills, complete volunteer hours, be a better role model, have fun growing up and 
prepare me for the workplace. The Club has had a really positive, lasting impact on my life” 
 Natasha Coumber Club Leader, Avon Youth Club, Lawrence Weston. 
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Young Bristol has over 16 water 
and land based activities to 
choose from. Our activities give 
people the opportunity to build 
teamwork and communication 
skills whilst doing something 
inspiring, motivating and 
fun. This year, our outdoor 
activities team 
ran over 500 sessions,  
engaging with around  
4,500 people. 

This programme  
engages and trains  

‘at risk’ young  
people to become  
qualified outdoor  

activity instructors. This 
provides them with paid 

employment, an opportunity 
to gain real ‘hands on’ work 

experience 

The Creative 
Programme 
delivers a variety of 
art, design, music 
and media projects 
in youth clubs, 
schools and other 
venues.  As well as 
being great fun, 
young people are 
able to gain 
qualifications, such 
as the nationally 
recognised  
Arts Award. Our National Citizen Service (NCS) Programme  

is a once in a lifetime opportunity for young people 
aged 16 and 17. Their adventure is split into different 
phases and includes an action packed outdoor 
activity residential and working in teams on a project 
that helps the community. This year our young 
people worked with organisations such as Bristol 
Night stop, Alive & Friends of the Earth. 

We are recognised as one of 
Bristol’s leading providers of 

community based youth services, 
through our community youth club 

network. We work in some of 
Bristol’s most challenging 

communities. Our clubs open  
3-4 nights a week, 48 weeks  

per year 

Our programmes 

and increases their 
pathway to longer 
term employment 

in the outdoor 
activities  
industry. 



To be an outstanding 
provider of high-quality 

community-based youth 
services and innovative 

Our  
Mission 

programmes that positively 
and sustainably impact the 

lives of young people. 



With 90 years experience, we have a long and 
successful history of providing positive outcomes 
for young people in Bristol. 
  
Over the years, some things have remained the 
same.  In short, children and young people are at 
the heart of all that we do, and we evolve and 
adapt to meet the changing needs of young 
people and the communities we work in.   
  
This remains an important element of our 
approach, and it is critical that we remain flexible 
and able to respond to the needs of young people 
now and in the future. 
 

Where we are now 



Following a collaborative planning process 
involving young people, representatives of 
member Clubs, volunteers, staff, trustees and 
peer organisations, we were delighted to receive 
funding  from the National Lottery’s Youth 
Investment Fund in 2017.  
 
This funding will help to build the sustainability of 
6 of our youth clubs until 2020 and provides a 
springboard  for future developments at our clubs 
and programmes.  
   
This document sets out, at a high level, a 
summary of our research, our key aims for the 
next 3 years and how we are planning to achieve 
them.  It will provide the framework for our 
annual operating plans and budgets until 2020. 



Why our work is needed 
While Bristol is a 
prosperous and diverse 
City, the positive news 
stories hide some shocking 
inequalities – particularly in 
relation to wealth, health, 
life expectancy and  
educational attainment.  

As part of our planning 
process, we engaged with 
Bristol City Council and 
Quartet Community 
Foundation to help us 
identify and understand 
how we can best support 
the current 

We believe our work can 
and does impact on all 
these priorities. However, 
our research indicates that 
historically, funding has 
been specifically targeted at 
young people whose 
problems have become 
deep set and require 

intervention. At Young 
Bristol we work to prevent 
problems developing to 
such a critical point. 
Unfortunately, a squeeze on 
public funds means our 
preventative work (whilst 
arguably a better long term 
solution) no longer receives 

Our research has identified 5 strategic priorities 



All our consultations and research 
have confirmed our belief in the 
strength of communities, the role that 
young people can play in them and in 
the need for: 
  
  

Despite the funding challenges for this 
work, we believe it is right that we 
continue to focus our efforts  on 
ensuring that open access, 
preventative, youth work is available 
locally in all communities around 
Bristol and that young people have a 
voice in those communities.   

What does 
this mean for 
us? 

• Open access, preventative, youth work 
to be available locally. 

• Young people to have a voice in their 
communities. 

• Youth organisations to work together 
for the benefit of young people across 
the region. 

• Support to be available to small 
voluntary sector organisations across 
the region. 

any public funds. 
Regrettably, as a result 
of this, many small 
voluntary sector 
organisations have had 
to close or are at a 
tipping point, with an 
uncertain future at best.   

needs for young people 
in the City.  As a result of 
our research we have 
identified a number of 
strategic priorities for 
young people in the 
region. 

for young people 



Our 2020 Strategy 
Our task is now to secure a sustainable future, far beyond 
2020, for Young Bristol. To achieve this, we will:  

Continue to provide high 
quality outcomes for young 
people by: 

Increase the impact of our 
work by: 

• Working with our clubs 
to raise their standards. 

• Providing a voice for 
young people in our 
work and in their 
communities. 

• Working in partnership 
with other local youth 
organisations. 

• Reaching more young 
people and 
communities. 

• Exploring new ways of 
delivering our work. 

• Involving young people 
in the development and 
delivery of our work. 



Ensure that we have an 
organisation that is fit to 
support our future needs, 
with a particular focus on: 
• Reviewing the wider 

structure of Young 
Bristol and its club 
network. 

• Developing funding 
plans to support our 
objectives. 

• Carrying out a full 
governance review of 
Young Bristol and its 
club network. 

 

Develop better ways to 
understand and 
communicate the impact 
of our work by: 
• Designing ways of 

measuring impact that 
reflect the work we do. 

• Implementing 
communications plans 
to support all our work. 

• Celebrating the 
achievements of the 
young people we work 
with. 



Get in touch 
0117 929 2513 
info@youngbristol.com 
www.youngbristol.com 

Young Bristol 
The Station 
Silver Street 
Bristol 
BS1 2AG 
Charity number: 301681 
Company number: 363502 

@ Young_Bristol 
 
 
@worksforyoungpeople 
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