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Summer 2019: The Youth Club on Wheels (YCOW) has 
been a huge rollercoaster from the start, moving in many 
different directions with no one day the same. The mobile 
provision started operation in the summer of 2019, cov-
ering areas of interest within Bristol and the surrounding 
areas. With a summer of activities, this piece of work was 
essentially the pilot and a show of something quite unique 
to Bristol, as the mobile is more accessible than former 
vehicles used in a similar way in the past. The summer 
provision was successful, creating a presence and interest 
within local communities, setting the tone for future work. 

Autumn 2019: In November 2019, Young Bristol employed 
a full-time and part-time member of staff to push the 
project forward and to develop the relationships within the 
communities. These relationships were originally identified 
as hot spots that needed some form of youth provision, but 
also to progress the youth development work. Lead Youth 
Worker Shea Stew, was appointed to carry the development 
of the YCOW forward. With 17 years of youth and communi-
ty development, Shea was very passionate about providing 
a professional, engaging and accessible experience to all 
young people, direct to the areas in which they live.

Over a short period of time, the YCOW has built a long-
lasting reputation in and around the Bristol area, forming 
a number of new partnerships. It also has gained attention 
from youth work providers across the South West, and as 
far away as across the pond in Holland. The YCOW, in many 
ways is creating a positive stir because it gives hope to new 
generations of young people who need and want a 
provision that is for them, and only them as young 
people. Since November, we are proud to share the 
statistics enclosed, however the COVID-19 pandemic sadly 
restricted face-to-face work for 5 months of this period, 
therefore we feel this has been a great achievement and a 
clear path for the YCOW going forward. 

COVID-19 Pandemic: The pandemic has been horrific 
and a very testing time for human life but especially for the 
young people who have lived through it. The mobile team 
and the whole of Young Bristol have endeavoured to make 
sure that young people have still had engagement and an 
avenue to turn too. Young Bristol responded to the 
pandemic very quickly ensuring that new lines of 
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communication could be established with a wider audience 
using social media. Young Bristol created videos to keep 
young people motivated and inspired whilst they worked 
and lived within the home environment. The lockdown 
piece of work proved successful and imperative towards the 
overall effort in looking after young peoples’ mental health 
and wellbeing. 

The adverse effect on young people: The COVID-19 
pandemic has been an unprecedented time for everyone 
across the globe but more so for young people who have 
not had the tools to be prepared for it. The length of the 
pandemic and the overwhelming unknown has stopped 
many young people developing in the same way that they 
usually would. Through research, Young Bristol know that 
there is a lot of work to do for the recovery of young peoples 
lives. To address this Young Bristol launched the Build Back 
Better plan and the YCOW will play a massive part in this 
work. The YCOW is so accessible it means that the future for 
youth work and young people is much more visible. We are 
able to go to any area to produce a quality service for young 
people, always enriching a community and maintaining the 
promotion of young people in a positive regard.

The Youth Club on Wheels going forward: The plan 
for the YCOW is to recover the impact on young peoples’ 
mental health and to carry on the great quality work that 
was provided before lockdown. We have successfully built 
back provision over the summer, but with a reconfigured 
service. The YCOW is now running a COVID-19 safe system of 
delivery, which keeps both young people and staff safe. We 
have implemented socially distanced activities and during 
September we plan to reintroduce the full YCOW service 
inline with national agency and Government guidance. The 
summer activities have been imperative in building the 
relationships back up with the young people in each area 
and also the parents and guardians that trust in the YCOW 
staff to provide a safe escape for their young people away 
from home and school.  The next phase of the YCOW is to 
run two social action programmes in the communities of 
Brislington and Whitchurch, in partnership with local 
housing associations. The aim is to build intergenerational 
relationships, but also create opportunities that build 
stronger and better communities.
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182
young people

99
sessions

612
contacts with 
young people

56%
44%identified 

as male identified 
as female

31% aged 14 - 18 years old

37% aged 11 - 13 years old

12% aged 8 - 10 years old

1% aged 19 - 24 years old

19% did not specify

North Bristol

Did not specify

50% Bath & North East Somerset

Central & East Bristol

South Bristol

19%

18%

7%

6%

234
hours of alternative 
learning provision

NEW delivery
in 2020 - 21

Bristol

Bath and north 
east somerset

5
communities
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What has gone well? Bishop Sutton sessions have 
proven to be the most successful to date and have given a 
real insight to the general populous of young people living 
in rural locations around the Bristol area. 

In November 2019, the mobile was brought in to replace 
an existing provision and this work has gone from strength 
to strength now accessed by 47 young people. All of this 
has created a very healthy 357 attendances since we 
started. 

The reason why this number is significant, is because we 
had to stop shop for the COVID-19 pandemic for 5 months, 
meaning that a continuous provision over the course of a 
year would have seen a fantastic engagement rate. Each 
and every session is different in Bishop Sutton, and we 
pride ourselves on that fact we keep the momentum of the 
sessions by the relationships we create instead of relying 
solely on the activities we provide, this in-turn has built a 
network of young people, ranging between ages 8 - 19, 
which is a huge range and an achievement in itself. We are 
now getting closer to setting up a fixed provision working 
closely with the parish council and Community Hall Board, 
and hope to have set the provision up by January 2021. 

It is very hard to explain the enormity of wealth the YCOW 
has brought to the village of Bishop Sutton and the united 
strength in young people knowing that they have their 
resource in a way that they can call their own. All being 
well the legacy will live on through fixed provision run 
and developed by professional staff from Young Bristol in 
the future. The Bishop Sutton sessions have simply been 
amazing in every way possible and when it comes down 
to the nitty gritty of youth development we are very much 
winning in this work and most importantly the young 
people enjoy what we do. 

What has been more of a challenge? 
The YCOW work in Bishop Sutton has been amazing and 
very fun for both staff and young people but as with any 
area, there are always hurdles to overcome.

our provision
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Bishop Sutton has a history of issues within its Village Hall 
site with ASB, some of which we have tackled ourselves 
with young people. But, the YCOW team feel this is part of 
the bigger picture in youth work and turning any potential 
negatives into a positive is only ever a good thing. Working 
with the local community and police force we have 
managed to eradicate many of the problems that the 
village faced by keeping a firm trace of young people, and 
making sure that young people understand the actions of 
any consequences. 

Another challenge has been changing attitudes towards 
young people in the village, this is something that has 
come naturally as we have had such large numbers of 
young people that people do have to be more open to the 
idea of provision in the village. We have had to promote 
the awesome work and interest both from parents and 
young people. We have had some great feedback from the 
local shops and wider community for the work delivered 
and we plan to carry this torch with a fixed provision. 

The COVID-19 pandemic did play a large role in breaking 
communication with young people but we are slowly 
growing in numbers and interest. The Summer programme 
we have put on this year post-COVID-19 has also seen a 
large influx of younger children getting involved which 
means that we now cater for every age group which gives 
currency to the future of youth work in the area. 

bishop sutton2019 - 20



What has gone well? In November 2019, we started 
delivering sessions within the small community of 
Shirehampton, this piece of work has been very interesting 
as there was no one fixed group of young people. This has 
led to building links in the area and promoting the YCOW. 

So far we have had 112 attendances over a course of 5 
months, with 22 young people joining. The staff of the 
YCOW have built solid relationships with the wider com-
munity from street-based youth work aiding the effort in 
gathering information as to where young people gather 
in the evenings. From this piece of work we have built 
relationships with small groups of families who visit the 
YCOW regularly. These younger groups massively thrive 
from having a provision so close to home and have always 
got things to say about the area that they live in, this also 
includes the parents as the community generally is very 
tightly bonded. 

The YCOW lead is currently working with other agencies to 
promote and build a fixed provision in the area that would 
be a direct access point for all young people living in and 
around the Shirehampton area. This piece of work also 
looks into the possibilities of working with NEET young 
people. This work would double up the potential offer 
in the future, therefore creating better opportunities for 
young people and give an avenue for a better, more 
sustainable future in the Shirehampton area. 

This summer we provided activities with a free meal for a 
full 20 hour week, this work was very well received and we 
have now built some really good relationships both with 
young people and the wider community. When you are 
told by parents that they feel safe and confident in bring-
ing their children, you then know we have a great success 
to the overall need. 

What has been more of a challenge? From five 
months of street based youth work we have established 
that many groups of young people often look at other 
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areas to venture off too including the north side and Blaise 
Castle estate. All observation suggest that young people 
meet in much larger groups of up to 40 and use various 
areas that are hidden from policing and general populous. 
All of this information means that we have to focus on the 
groups of young people who already access the provision 
and we are now  awaiting confirmation to possible work 
in the other side of the North, as well which will double up 
the provision in the area.

What has gone well? Redcliffe is an area full of culture 
with 16 young people and 40 attendances so far. This 
provision was very staggered due to the COVID-19 
pandemic. The work we have delivered has been very 
successful in the sense of quality Youth Work. 

We have bridged the cultural gaps in the community with 
young people from all backgrounds coming to see us and 
taking part in musical activities. Young people in Redcliffe 
have a good ear for sound and this had the YCOW staff 
doing some very interesting sessions using almost 
anything and everything to create musical sounds. This 
music created in the area was also used during the 
COVID-19 lockdown, as the lead youth worker mixed the 
sounds for social media which was a really nice thing to do, 
bringing young peoples’ work to life! I guess you could say 
there were some positives during lockdown. 

We are hopeful and 
excited to build rapport 
once again in the Redcliffe 
area and to build the groups 
of young people back up 
again. We realise this work 
will take some time but with 
the teams involved and the
YCOW we feel we can do this 
very well again, as we 
recognise and empathise 
with the adverse effect 
on young people during COVID-19.

Redcliffe

our provision

shirehampton
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skills work around cooking and relationships. 

Avonmouth young people have enjoyed somewhere to go 
during the winter and from the conversations we have had 
we know that the groups are often excluded from school, 
so having a non-judgemental provision for them has been 
ideal with the YCOW. Another strong positive from the area 
has been the parents coming to view and speak with us 
on the occasions that their children come to see us. We are 
looking forward to giving a response to the time lost once 
again as soon as we feel areas like Avonmouth are often 
missed with activities. 

Due to the pandemic lockdown we know that adversity will 
potentially be higher than some of the other areas that the 
YCOW serves. Avonmouth has its own community centre 
and they wish to identify groups of young people to work 
with on additional evenings, this has influenced the way 
the YCOW operates and we believe that from building the 
relationships in the community we can leave a strong 
legacy when the YCOW moves to a new area of works, 
but with the knowledge of having a fixed provision in the 
future for young people.

What has been more of a challenge? Avonmouth is 
a very quiet area to work in as you hardly ever see many 
young people or adults, and this has posed a difficult task 
in building numbers of young people to work with. Before 
the pandemic lockdown we were slowly building provision 
in the area. We are now tasked with starting again, but this 
time round we have a firm base to start from, with contact 
details of young people who are now members.

What has gone well? Pensford is still very much an 
exciting prospect for us at Young Bristol. Before the pan-
demic we only covered two sessions; the first one was 
about promoting youth work in the village and the second 
session was accessed positively by a group of 5 young men 
who were very excited to hang out and see what we had to 
offer. 

pensford

avonmouth

The YCOW has been a great asset to the already existing 
Redcliffe youth provision, as we have an immediate space 
for young people to come to, but also we have served as 
a general hub for any informal education needed by the 
wider community. Our plan going forward is to build and 
retain the relationships once again and deliver a quality 
service that enables existing provision to grow and 
develop, but mainly focus on the mental health and 
wellbeing of the local young people and also looking at 
activities that can build confidence and strength with 
being back to school and into structured life again (but 
with a hint of music combined).

What has been more of a challenge? Redcliffe has 
been a very interesting place to work in many ways; from 
the diversity and culture, through to the public interest in 
the YCOW. Redcliffe has generally been a harder area to 
engage. Gathering young people has proved more of a 
challenge, as the area has a more reluctant energy around 
youth provision, so we have worked very hard at build-
ing a presence in the area and this work has been mainly 
street-based and using local places like the flats and shops 
to build a knowledge of the work we do. From doing this 
work we have managed to build some key relationships 
and before the COVID-19 pandemic, we were making some 
headway, working on music sessions with a much larger 
group of young people.  

What has gone well? The YCOW staff did a leaflet drop 
and spoke to the local community for quite some time 
before we started to see groups of young people attend, 
but this did pay off as we now have 12 young people 
joining our sessions. We have identified small groups of 
friends that live within the area who often use the main 
village park as a place to meet up. The groups are small but 
they are full of energy. 

Before the lockdown we did lots of gaming, and of course 
food was popular. From taking the time to build the rela-
tionships we managed to produce a good amount of key

our provision



During the lockdown efforts were made to contact the 
group of young men, which worked well and parents were 
contacted to keep the momentum and relationship 
going. 

We have 23 sessions to deliver in Pensford and we 
are very excited about doing so. We have had a really good 
response locally with many people saying that having a 
youth provision is something new and amazing for the 
local young people. We currently have the local shop and 
community centre engaging with us and the local school 
are kindly willing to promote our services.

What has gone well? What an amazing piece of work 
this proved to be and a great stepping stone in the 
development of the YCOW. Discussions took place in 
February 2020 with Oasis Academy about the YCOW and 
introductions to the lead youth worker Shea Stew, but this 
very quickly turned into a conversation about the history 
of work that he had done in past employment, and the 
possibility of the YCOW becoming an alternative learning  
programme. This all very quickly developed into a 6 week 
programme working with year 11 students to build 
on their impending GCSE results. 

The programme was running extremely well and we 
succeeded with the work, along with developing the 
relationships and confidence within the young people. The 
sessions were 3 hours per day and worked on two specific 
GCSE’S and lifeskills. We used videos and chats to work 
on general lifeskills and then used cooking as a practical 
lesson; all of this work left a lasting imprint within the 
school and on young people. A very positive quote from 
the school was, “We wouldn’t have been able to retain 
these young people and you guys did”. 
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alternative learning 
 provision

our provision
What has been more of a challenge? Sadly due to the 
COVID-19 pandemic, we had to withdraw the mobile 
provision after four weeks. This alone was sad for the young 
people, but we did end on a high as the group were much 
more ready for college and life. 

The links with Oasis Academy are now formed and we 
know that we will potentially be doing this level of work in 
the future using the YCOW as our base to do so.

We are deeply grateful to our funders for supporting the 
development of our Youth Club on Wheels provision. 

With thanks to:
Bristol Masonic Benevolent Institution
BYCA
Clarion Futures
Fairfield Charitable Trust
Feeding Bristol
Global Make Some Noise
Leonard Laity Stoate Charitable Trust
Mears Group
Nani Huyu Charitable Trust
OASIS Academy Brighstowe
Society Of Merchant Venturers
Sovereign Housing
St Johns Foundation
Stowey and Bishop Sutton Parish Council
The Miss Lawrence Trust
The Nisbet Trust
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